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Grant Variance Policy

Originally Approved and Implemented: 2006

Revised and Approved: December 1, 2023
Purpose of Policy:

On occasion, for various reasons, organizations will have a balance of funds remaining from a grant issued to them. This may be due to a shift in strategy by the organization which causes a reduction in expenses or simply because expenses for the project come in at less than the budgeted amount. The purpose of this policy is to authorize the individuals who can approve changes, as requested by grantees, in the use of the grant funds. 

Policy:
Grantees with a balance of funds remaining that is greater than $500 must seek approval for a variance by completing and submitting a Request for Grant Variance Form to the President. 

· The following are authorized to approve such requests: 

	Amount of Request
	Authorized to Approve

	$0 - $500
	No Grant Variance is required.  The TFF President is authorized to inform the grantee that these funds do not need to be returned to TFF but may be utilized by the grantee for unrestricted operational support.

	$501 - $5,000
	 President

	$5,001 - $25,000
	President and Board Chair

	$25,001 and over
	TFF Board


· A Grant Variance should not be considered for approval if the request is not somehow associated with or tied to the intent and spirit of the original grant. 

· The President will report all requests and decisions to the TFF board at TFF board meetings.

· The approved Grant Variance Form is to be uploaded to the grants management software to the appropriate Request ID#. 

· If the approved Grant Variance results in a need to adjust the Final Report due date for the original Request ID, the President is to direct TFF Staff to make this change within the grants management software. 
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