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Spending, Investment & Cash Balance Reserves and Managing Cash Flow Guidelines

Originally Approved and Implemented: 2006

Revised and Approved: August 1, 2019 & February 3, 2020

Purpose of Guidelines:
As a non-profit Foundation, our investment strategy is integral to ensuring that the Foundation has sufficient financial assets to meet all funding obligations of the philanthropic endeavors we choose to pursue.  The Spending Guideline provides direction to the staff and board in the development and approval of the annual budget. It provides guardrails for total spending when special projects might be pursued outside of the annual budget. The Reserve Guidelines seek to lay out both minimum and maximum investment balances. The minimum balance allows for TFF to fund in a year even if Dot were to skip a year in providing an annual contribution to TFF. The maximum balance dictates that the Foundation continue with an aggressive approach in awarding dollars to nonprofits, rather than building up large reserves. Also addressed is the action that is to occur if the reserves are beyond twice the minimum balance. This adds a layer of accountability to the board to adhere to the Guideline. Finally, when considering Spending and the Investment and Cash Reserve Balance, it is also essential to have a disciplined approach to managing Cash Flow throughout the year. 
Spending Guideline:
Total annual spending should not exceed 200% of Dot’s last annual contribution to TFF.  
Investment and Cash Reserve Guideline:
The Foundation should seek to finish the year with a minimum investment and cash balance that exceeds the greater of the following amounts: 1) Average of the prior 2 years total expenditures or 2) Incoming year’s budgeted expenditures.  The Foundation should seek to finish the year with an investment and cash balance that does not exceed twice the minimum balance.  The year-end cash balance should not include the Dot Foods receivable as these dollars are not actually payable to the foundation until Spring following the year end. If the investment and cash balance are beyond twice the minimum balance, the TFF board should consider a special gift or project with the Tracy family.

Adherence to the Spending and Reserve Guidelines:
Adherence to the Guidelines is the responsibility of the TFF President, Executive Director, and Treasurer. Compliance will be evaluated and reported at the first board meeting of each year, prior to the approval of the annual budget.  
Managing Cash Flow Guidelines:
To effectively manage Cash Flow, the TFF Investment committee, TFF Executive Director, and TFF President will assume the following responsibilities: 
1. The TFF Investment Committee is scheduled to meet 4 times a year to review the foundation’sportfolio performance with our designated portfolio investment manager.

2. The TFF President and Executive Director will review the upcoming cash needs of the Foundation for the next 12-months.

3. The Executive Director will put together a rolling 12-month Cash Flow Forecast and present it to the Investment Committee for review at each quarterly meeting.  Forecasts can be revised after the Committee discusses the projections and determines how to best allocate any excess funds. 

4. The forecast will also be used to identify the following:

· if any excess cash should be invested in short-term securities or injected into the managed investment portfolio

·  if a partial liquidation of the portfolio needs to take place in order to satisfy upcoming cash needs.
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