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Staff & Board Compensation Guidelines

Originally Approved: 2016

Revised and Approved: January 23, 2024
Staff Compensation

Benchmarking Data Source:
	Position
	Benchmarking Data Source 
	Compensation Recommendation will be made by
	Compensation Decision is the Responsibility of

	President 
	Exponent Philanthropy Annual Operations & Management Report

             AND

Council on Foundations Grantmaker Salary & Benefits Report
	TFF Compensation Committee & TFF Board
	Dot Foods board of directors & TFF Board

	All Other TFF Staff except Office and Admin positions


	
	  President
	TFF Board

	Office & Admin Personnel
	Dot Foods data for Exec. Admin Assistants in west central Illinois
	
	


Determining Base Compensation:
· TFF President: Taken into consideration will be the President’s current Base comp, experience, job performance, and the projected hours of service in the coming year. Trustees will use the TFF agreed upon asset target and benchmarking data for comp based on region in the USA.
· All Other TFF Staff Except Office and Admin Personnel: Trustees will use the TFF agreed upon asset target. Also, taken into consideration will be the experience and job performance of the individual.  

· Office & Admin Personnel: Comp will be within the per hour range for this position in west central IL. Job performance will also be taken into consideration. 

Asset / Activity Target:
The Asset Target will be based on the level of TFF grant activity, not TFF assets. For example, EOY 2022, assets were approximately $20M. However, TFF grant expenses were approximately $7.5M which would be indicative of a foundation in the $150M asset category. 

Median or Average Comp?

We will use Median comp as our benchmark. 

Range of Increases:
Once a TFF staff member is receiving market-based comp, TFF will utilize the Dot Foods Merit Rating Scale. 
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Merit Increase for Part-Time and Full-Time Employees:
We will follow the Dot Foods practice which is: Part-time employees that average 20 hours/week are eligible for an annual raise. Those less than 20 hours/week will be considered for raises every 2 years. 

Bonus:
We will not pay bonus at this point in time. TFF staff are all Dot employees. Because of this, TFF staff receive Dot benefits. One of the benefits (although not an absolute, guaranteed given) is that TFF staff are recipients of Dot’s profit-sharing plan. This is essentially a bonus TFF staff members receive, even though TFF jobs do not contribute to the profit of Dot. Each Dot employee is also automatically enrolled into a 401(k) retirement savings account to which Dot contributes.
BOARD COMPENSATION

Board Members

As the sole member of the Tracy Family Foundation, Dot Foods is responsible for determining TFF trustee compensation. Such compensation is periodically reviewed by Dot. When considering compensation, the following factors are considered: 

· Approximate number of hours per year a trustee spends on board service. 

· Median compensation for family foundations that pay their trustees. The source of benchmarking is Exponent Philanthropy. 

· Compensation for Family Council members and 3Gs serving on Dot Family Holdings companies. The intent is to compensate a TFF trustee, Family Council Member, and a 3G DFH board member that are Dot Foods employee at 80% of what is paid to non-Dot employees. The reasoning behind this is that Dot employees serving on these boards are not required to use vacation time for their board service.  

Compensation| Approved 2021
· Trustees who are NOT Dot employees| $6,000 per year.  

· Trustees who ARE Dot employees| $4,800 per year

Board Chair

As the sole member of the Tracy Family Foundation, Dot Foods is responsible for determining all TFF trustee compensation. Compensation for the Board Chair will be reviewed annually by Dot Family Directors. In addition, the TFF board is ultimately responsible for approving the Board Chair compensation as the TFF board is responsible for approving the annual TFF budget.

When considering compensation for the board Chair, the following factors are considered: 

· Approximate number of hours per year the Board Chairs spends on board service. The Board Chair position requires significantly more time than the rest of the trustee positions. 

· Performance

Compensation| Approved: 2023
$25,000/year

In Addition:

TFF staff who serve on the TFF board are compensated for their board work as part of their regular job responsibilities and are therefore not eligible for the Trustee / Director fee.  
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