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Conflict of Interest Policy

Originally Approved and Implemented: 1999

Revised and Approved: January 23, 2024
Purpose of Policy

The Tracy Family Foundation is committed to integrity in the conduct of all its activities.  Inevitably, the interests of the trustees and staff will involve them in organizations and causes which intersect with the affairs of the Foundation.  The intent of the Conflict of Interest Policy is to ensure that trustee and staff participation in such activities does not impair the fairness and integrity of Foundation decisions.  

Policy Disclosure

Trustees and staff of TFF will communicate to the TFF Board any relationship or commitment which could affect the impartial fulfillment of their role as TFF trustees or staff.  A relationship or commitment which could affect the impartial fulfillment of their role includes, but is not limited to: 

i. Serving as a board member, employee, consultant, or customer of a current or potential grantee, service provider, or vendor
ii. Serving as a substantial owner of a service provider or vendor
Whenever there is any doubt whether a Conflict of Interest exists, the subject relationship or commitment should be disclosed.  

Determination of Conflict of Interest and Process for Disclosure
Trustees and staff will be required to complete, sign, and submit the Conflict of Interest Disclosure Form each calendar year. In the Disclosure Form, the Trustees and Staff will disclose affiliations in which they or members of their immediate family members are an officer, director, partner, employee, or substantial owner of any for-profit or non-profit and which have or might be reasonably be expected to have business or financial dealings with the Tracy Family Foundation. The TFF Executive Administrative Assistant will collect & file the Conflict of Interest Forms.
Trustees and staff and their spouses who are either employed by or serve as board members of applicant organizations will automatically be determined to have a Conflict of Interest.  When there is a dispute as to whether an actual conflict exists with an applicant organization, decisions will be made as noted below.  

For grant applications in which the….

1. Board makes the funding decision, Board Members will be reminded by the TFF Board Chair to verbally disclose potential conflicts during times of decision-making that require a vote by the trustees. The decision as to whether or not a conflict exists will be decided upon by a majority vote of the TFF Board of Trustees.  Anyone serving on a board that has already been disqualified from voting on the issue because of their own Conflicts of Interest will be excluded from voting on the determination of the disputed Conflict of Interest.  Conflicts of Interest will be noted in the board meeting minutes.   
2. Staff is authorized to make funding recommendations to the board, the staff will be reminded by the President to verbally disclose potential conflicts.  The President will decide if a conflict exists.  
3. President is authorized to make the funding decision, the President will disclose his/her conflicts to the board Chair. The board Chair will determine if a conflict exists. If so, the board Chair, not the President, then becomes the Authorized Person to make a funding decision. 

4. Officers other than the President are authorized to make the funding decision, the officer(s) will disclose any conflict to the board Chair. The funding decision can only then be made by an officer with no conflict.
Board Service and TFF Grants
While nonprofit board service is encouraged for TFF staff and board members, the   

· President must seek permission from the TFF Board before serving on a nonprofit board that is a TFF formal funding grantee or potential grantee. 

· Staff Members must seek permission from the TFF President before serving on a nonprofit board that is a TFF formal funding grantee or potential grantee. The Board must be notified of decisions by the President regarding staff board service.

· Board Members are asked to discuss a TFF formal funding grantee or potential grantee board service opportunity with the TFF President and board Chair prior to making a decision about such board service.  

· Board Chair must get permission from the TFF Board to serve on a board of a TFF formal funding grantee or potential grantee.
Nonprofit organizations with TFF staff or TFF board members serving on the nonprofit boards are eligible to apply for TFF grants. TFF staff and board members serving on such nonprofit boards are required to communicate to the nonprofit organization that there should be no expectation of TFF funding. The applicant of such organization should also be notified that the TFF staff or TFF board member will not participate in the organization’s TFF funding decision. 
Abstention from TFF Decision Making

If it is determined that there is a Conflict of Interest, the individual with the Conflict of Interest will be allowed to answer pertinent questions from trustees and staff when such knowledge will assist the foundation.  However, the individual with the Conflict of Interest will abstain from any recommendation and decision-making actions.  
TRACY FAMILY FOUNDATION

Conflict of Interest Disclosure Form
I, __________________________________, Trustee/Staff of the Tracy Family Foundation do hereby disclose the following affiliations in which I, or members of my immediate family (parents, spouse, and children), am an officer, director, partner, employee, or substantial owner and which have or might be reasonably be expected  to have business or financial dealings with the Tracy Family Foundation.  

· Nonprofit Organizations: 

· Corporations, Partnerships, or other Business Enterprises: 

· Vendors: 
· No Conflicts to Report
Signature: __________________________________________________________
Date: ______________________________________________________________
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