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Education, Training, & Retreat Reimbursement Policy
Originally Approved and Implemented: 2016

Revised and Approved: December 1, 2023
Purpose of Policy:

The purpose of the policy is to clearly articulate who and what will be reimbursed for education, training, and retreat expenses. 

Purpose of Education, Training, and TFF Retreats:

The purpose of foundation-funded education and training is to equip eligible individuals (see definition below) to fulfill their responsibilities as TFF board trustees, staff, advisory board members, and/or committee members. The purpose of a TFF retreat is to provide a time to reflect on the past and present work of TFF and to prepare for the future work of TFF. It is important for Tracy family members and those playing leadership roles in TFF to attend the retreats. 

Eligible Individuals:
The Policy pertains to and should be adhered to by the following eligible individuals: 

· TFF trustees

· TFF staff

· Advisory board members and Advisory committee members

· Individuals who are being trained and prepared within the next 12 months for service on the TFF Board, advisory boards, and advisory committees in the role of Chairperson. 

Policy Details:

· TFF will cover registration and expenses for education, training, and TFF retreats for eligible individuals.  

· Examples of the types of education, training, and retreats that are approved for foundation funding are: regional or national philanthropy conferences, issue-related conferences, webinars, workshops, and Tracy Family Foundation retreats. 

· TFF board meetings are considered training for Tracy family advisory board members and individuals who have been approved to serve on the TFF board (but whose terms have not yet begun). TFF will cover the expenses for Tracy family advisory board members to attend one TFF board meeting per year.  TFF will cover the expenses for an incoming trustee to attend one TFF board meeting prior to the start of their term.

· If there is a cost to attend the education, training, or retreat, prior approval for participation is required.

· Current and in-coming board members must receive prior approval from the TFF Board Chair

· Current or in-coming staff and advisory board and advisory committee members must receive prior approval from the TFF President

· All eligible individuals must adhere to the TFF Travel and Expense Reimbursement Policy. 

Role of Board, Staff, Advisory Board, and Advisory Committees:

The TFF board, staff, advisory board and advisory committee members serve the following purpose: 

· TFF Board:  Trustees govern the TFF and actively engage in the work of TFF. For specific responsibilities of trustees, see document titled “Duties, Expectations, Qualification, and Appointment of Trustees”.

· TFF Staff: Staff members drive and advance the work of TFF as directed by the board, Mission, Vision, and TFF Long Range Plan. For specific responsibilities, see Job Descriptions for each staff position. 
· Advisory boards and/or committees: TFF advisory boards and advisory committees serve as another “arm of support” to the TFF board and staff to drive and advance the work of the foundation.  For specific responsibilities of each TFF Committee, see document titled “(year) Advisory Committees” in TFF staff files.  
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