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Grant Authorization Policy

Originally Approved and Implemented: 2011

Revised and Approved: July 27, 2022
Purpose of Policy:
The purpose of this policy is to clearly note who is the authorized person or entity to make funding decisions for all TFF grant requests.

Of Note:
For proposal types that require approval by the entire TFF board, TFF will adhere to the Simple Majority Rule. Said differently, the grant decision will be determined by the highest number of votes. The TFF President or Executive Director will disclose to the board those grants that were approved by the President or Executive Director since the last TFF board meeting. 
	Proposal Type
	Review Timeline
	Reviewed and Approved by:
	Comment

	
	
	Reviewed By: 
	Approved By: 
	

	Matching Grants (MG)
	On-going
	TFF President or Executive Director
	TFF President or Executive Director
	Exception: Any TFF officer  who is not a direct descendant of the President can authorize MG requests submitted by the President.  Any TFF Officer can authorize MG requests submitted by the Executive Director

	Next Generation Grants
	On-going
	TFF President or Executive Director
	TFF President or Executive Director
	

	Volunteer Incentive Grants
	On-going
	TFF President or Executive Director
	TFF President or Executive Director
	

	Capacity Building Grants
	On-going
	TFF Program Manager or Associate
	TFF President or Executive Director
	

	Brown County Public School Grants
	Grant Cycles 

1 - 3
	BC Public School Grant Fund Committee
	TFF Board
	


	Catholic School Grants
	Grant Cycles 

1 - 3
	TFF Catholic Schools Grant Review Committee
	TFF Board
	

	Formal Funding Grants that are > $50,000
	Grant Cycles 

1 - 3
	TFF Board
	TFF Board
	

	Formal Funding Grants that are $1 - $49,999
	Grant Cycles 

1 - 3
	TFF Board, Staff, or Committees
	TFF Board
	Exception: TFF Board review and approval is not needed every year for recurring annual grants previously approved by TFF Board*

	Formal Funding Grants that are < $15,000
	Grant Cycles 

1 - 3
	TFF NGAB, Staff, or Committees 
	TFF Board
	TFF Executive Director will assign Formal Funding Grant applications to NGAB

	Formal Funding Youth Trip Grants
	On-going
	TFF Staff
	TFF Executive Director
	Funding decisions are to be reported at every board meeting.

	Formal Funding Grants initiated by the West Central IL Library Collaborative
	On-going
	TFF Staff
	TFF Executive Director
	Funding decisions are to be reported at every board meeting.

	Invitation Grants
	On-going
	TFF Staff
	TFF Executive Director
	Funding decisions are to be reported at every board meeting. 

	Staff Discretionary Fund
	On-going
	TFF Staff
	TFF President & Executive Director
	Funding decisions are to be reported at every board meeting.

	*Recurring annual grants previously approved by TFF Board
	On-going
	TFF Executive Director
	TFF President & Treasurer
	Examples: TFF’s grant agreement with the Quincy YMCA/Mt. Sterling and TFF’s annual grant to Scholarship America 

	Grants for Multi-Year projects or programs – Year 1
	Grant Cycles

1 – 3
	TFF Board
	TFF Board
	

	Grants for Multi-Year projects or programs – Years 2 & 3
	On-going
	TFF Staff
	TFF Executive Director
	Funding decisions are to be reported at every board meeting.
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