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Invitation Grant Policy
Originally Approved and Implemented: 2003
(known as Family Invitation Grant Policy)
Revised and Approved: November 22, 2021
(changed name to Invitation Grant Policy)

Program Description

Eligible participants may invite a nonprofit organization within 50 miles of their home to apply for a TFF Formal Funding Grant. These grant requests must fit within the focus areas of education, families, mental health, or youth. 
Purpose of Invitation Grant Program

The TFF Legacy Statement expresses the desire “that the Foundation support activities in areas where family members reside outside of Brown County – if these family members so desire”. The Invitation Grant Program seeks to honor this directive by providing funding to communities where Tracy family members live outside of TFF’s approved funding Region in West Central Illinois. Including eligible staff members as participants in the program is a means of showing gratitude that the foundation and family value staff members' contributions to TFF. In addition, it can also be viewed as a perk to help retain employees and a strategy to increase giving outside of west central IL. 

Eligible Participants
· 2G and 3G Tracy Family Members age 30 and older whose primary residence is not located in the Illinois counties of Adams, Brown, Cass, Greene, Hancock, McDonough, Morgan, Pike, Schuyler, or Scott.

· Full-time staff members who have worked for TFF for 5+ years and live outside of west central IL
Number of Invitations an Eligible Participant may Issue per Year to an Eligible Organization

1 per Eligible Participant

Eligible Organization 

501(c)(3) organizations. USA based charities, including schools and churches. Government entities, if the grant would further a charitable purpose (such as libraries)

Geographic Location of Eligible Organization

The organization must be located within a 50-mile radius of the Eligible Participant’s primary residence. 

Eligible Participant’s Children’s Schools

Eligible participants may invite their child’s school to apply for funding. However, the funds cannot be for anything that provides a direct benefit to the child, an eligible participant, or their family members. For example, funds cannot be used to purchase iPads for a Kindergarten classroom if a Tracy family member is a student in that classroom or will be in the near future.   
Maximum Request Amount per Eligible Participant
$15,000

Required Focus Area of Grant Request

Education, Families, Mental Health, and Youth 

Focus Areas Theories of Change

· Education: We believe…when pre-school through post-secondary educators embrace potential, a growth mindset, the whole child, quality & excellence, and partnerships …we will cultivate learning communities that inspire life-longer learners, leaders, and problem solvers.

· Families: We believe…when families embrace emotional health, relationships, spirituality, wellness, and academics…we cultivate strong, healthy, and resilient families. 

· Mental Health: We believe…when communities champion prevention, early identification, treatment, and normalizing mental health, we strengthen the lives of children, families, and adults. 

· Youth: We believe…when youth embrace emotional health, leadership, spirituality, wellness, and academics...we nurture strong, healthy, and resilient youth.
Restrictions on Use of Funds

There are no restrictions within the TFF Focus Areas. Funds may be used for program and activity support, as well as for restricted operational support.  

Site Visits

Site Visits are not required, but the Eligible Participant issuing the grant application invitation may be requested by TFF staff to conduct a site visit.

Matching Dollars

Eligible Participants are not required to provide matching dollars. 

Pooled Funds

Eligible Participants can pool the allotted funds and invite one organization to apply. For example, Anne and Ray may invite one organization to apply for a $30,000 grant. Only one application from the organization needs to be submitted. 

Invitation Process
· TFF Staff: Send reminders to Eligible Participants each year.

· Eligible Participant: Submit Organization Name and Project to TFF Executive Director requesting confirmation that this is an Eligible Organization and the request is consistent with TFF’s Focus Areas. The deadline to contact the TFF Executive Director is August 1.
· Executive Director: Communicate to the Eligible Participant whether the organization is eligible to apply.
· Eligible Participant: If approved, extend an invitation to the organization to complete a Pre-Application or request that the TFF Grants Manager invite the organization to apply. 
· Eligible Organization: The organization must submit a Pre-Application, followed up by a Grant Application. The Pre-Application is accessed through the TFF website. The Grant Application is available via a link that will be sent to the organization from the TFF Grants Manager.
Deadline to Invite an Organization
August 1
Review and Reporting Process

· Applications will be reviewed monthly by the staff. The Executive Director is authorized to approve such grants. 

· All funding decisions will be reported at each board meeting. 
Should Eligible Participants Assume Funding?

Although probable, funding is not a certainty until the application is reviewed and approved.
Can an Eligible Participant Extend an Invitation to the Same Nonprofit Each Year?

Yes

Final Impact Report

The organization is required to submit a Final Impact Report approximately one year after receiving its grant award. 
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