[image: image1.png]FOUNDATION




Missed Board Meeting Policy

Originally Approved and Implemented: 2010

Last Date Revised and Approved: December 1, 2023
Purpose of Policy:

The purpose of the policy is to emphasize the importance and expectation of attendance at TFF board meetings for all trustees. This expectation is also with the understanding that on rare occasions “life happens” and in-person attendance at such meetings is not an option. 

About Board Meeting Attendance:

The Tracy Family Foundation’s board meets in-person on a quarterly basis each year.  Board members receive compensation for serving on the board and attending the in-person meetings.  Board members are also reimbursed for any out-of-pocket expenses incurred to attend the meetings.  In addition, there are normally one or two board meetings per year which are conducted via a conference call. A 100% attendance-level at each meeting is a vital piece of running an effective foundation. An empty chair at a board meeting provides one less voice and point-of-view when reviewing grant applications and making other important decisions that can have an impact on the foundation for years to come.

Policy:

· A board member that misses an in-person meeting will forfeit his or her scheduled compensation for attendance of that meeting.

· An exception to this rule can be made if a board member misses an in-person meeting due to an unforeseen circumstance (e.g., funeral of an immediate family member).  In this case, the board member has done all of the prep work for the meeting but was unable to attend due to the circumstance.  The Board Chair will have discretion to pardon a board member for such a circumstance and the board member may be eligible for their scheduled compensation.

· On the rare occasion when a board member cannot be physically present but is able to participate in a meeting via video or telephone conference such participation shall constitute presence at a meeting if all persons in the meeting can hear each other. This is consistent with the meeting requirements in the TFF Bylaws. (Article II, Section 9)

· Any board member who misses two or more in-person board meetings during a year will be subject to removal from the board and replacement by another individual.  A Trustee may be removed for the cause by a vote of the majority of the other Trustees, with the approval of the member (Dot Foods). 

· If the Board Chair chooses to remove the subject board member, the Board Chair will recommend a replacement to the Dot Foods board of directors, as Dot Foods is the sole member of the Foundation and the appointed authority to approve TFF board members.  

There is no financial compensation for attendance on conference call board meetings.  Attendance at such meetings is strongly encouraged and expected.  
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